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About SAYDi

Saving African Youths Dream Initiative (SAYDi) 

i s  a  n o n - p ro fi t  o rg a n i z a t i o n ,  i n  N i g e r i a , 

West Africa, advocating good governance, 

gender inclusion, and social justice. Its goal is to

 provide a supportive civic engagement system 

by implementing initiatives that enhance citizen 

participation, transparency and accountability 

i n  g o v e r n a n c e . 

The organisation was founded in 2020 when its 

founder was still an undergraduate student of 

University of Ilorin. It was officially registered with 

the Corporate Affairs Commission as a Non-Profit 

Organisation in 2021, with the tripartite mission of 

enhancing effective education, promoting 

democratic governance, and sustaining social 

justice. SAYDi not only creates a feedback loop 

between citizens and the government, but also 

engages in community outreach, policy promotion, 

and knowledge mobilization.



Our Vision 

To create an ecosystem of opportunities where 

young people, especially the underserved can fully 

harness their potential and optimally unlock it to 

their advantage and that of the entire society 

Our Mission

Host and engage in activities that encourage active 

participation, social inclusion, climate actions, 

ba lances  in  educat ion ,  governance ,  and 

decision-making processes.

· Promote equity and stakeholders’ inclusion in 

e d u c a t i o n  d e v e l o p m e n t . 

· P r o m o t e  C l i m a t e  C h a n g e  E n g a g e m e n t

· Prov ide suppor t  and plat forms for  societa l 

development through youth empowerment and affairs.

· Promote gender equity as a principle of human 

r i g h t s  a n d  a  d e v e l o p m e n t a l  g o a l .

· A d v o c a t e  g e n d e r  r e b a l a n c i n g  i n  r e s o u r c e 

distribution, legal rights, and political participation.

· Contribute positively to the achievement of good 

governance, transparency, accountability, and a 

people-friendly legal framework for youth dreams.

· Encourage youth participation in politics and 

decision-making.

Our Objectives



From Our Executive Director

Dear Partners, Stakeholders, and Supporters,

It is with immense gratitude and pride that I 

present to you the annual report of the 

Saving African Youths Dream Initiative (SAYDi)

f o r  2 0 2 3 .  T h i s  yea r  h a s  b e e n  o n e  o f 

unprecedented impact, marked by steadfast 

dedication to our vision of creating a society 

w h e r e  y o u n g  p e o p l e ,  e s p e c i a l l y  t h e 

underserved, can fully harness their potential 

for personal and communal advancement.

Since its inception, SAYDi has remained com-

mitted to advocating for good governance, 

gender equity, and social justice. This year, we 

translated these values into measurable 

action, reaching over 30,000 individuals 

through ourvarious campaigns and initiatives. 

From groundbreaking policy advocacy to 

grassroots education reforms, our work is dee-

ply rooted in fostering inclusion, sustainability, 

a n d  c i v i c  e n g a g e m e n t .

Highlights of the year include the launch of 

our flagship policy paper, Equity in Education: 

A Policy Roadmap for Accessing and Meeting 

Education Needs in Rural Areas of Kwara 

North LGAs. This transformative document un-

derscores our commitment to addressing the 

systemic barriers to education in underserved 

c o m m u n i t i e s .

Additionally, our "Kids Act for SDGs" campaign 

empowered the next generation to take proa-

ctive steps toward climate action and inclusion, 

while our International Youth Day Impact Awards 

celebrated the exceptional contributions of young 

c h a n g e m a k e r s  d r i v i n g  t h e  S u s t a i n a b l e 

D e v e l o p m e n t  G o a l s  a n d  p a r t n e r i n g  o n 

Popularization of  Violence Against Persons 

P r o h i b i t i o n  L a w  ( P O V A P P )  p r o j e c t . 

Our work is made possible by the unwavering 

support of our donors, partners, and collaborators.

Together, we conducted over 30 community outreach 

a c t i v i t i e s ,  h o s t e d  t o w n  h a l l  m e e t i n g s , 

t r a i n e d  o v e r  1 , 0 0 0  i n d i v i d u a l s  d i r e c t l y , 

and impacted lives on a scale we once only 

dreamed of. Your belief in our mission fuels our 

progress and inspires us to push boundaries.

As we look ahead, we remain resolute in our 

commitment to addressing systemic challenges

and advocat ing  for  po l ic ies  that  promote 

t r a n s p a r e n c y ,  e q u i t y ,  a n d  i n c l u s i v i t y . 

The challenges are significant, but so is our r

esolve. Together, we will continue to empower 

communit ies ,  champion the  r ights  o f  the 

underserved, and pave the way for a brighter 

f u t u r e .

Thank you for walking this journey with us. 

Let us continue to dream, act, and transform 

l i v e s  t o g e t h e r .

A b d u l k a r e e m  O .  A b d u l l a t e e f

Executive Director, SAYDi
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Our 2023 campaigns in numbers

Community Outreach

+30

Campaigns across communities

Townhall Meetings

16

12

Courtesy Calls for Project 

Implementation

5



People Trained Directly

+1000



People Impacted

+90,000



SAYDi began 2023 with a Youthhub
Africa advocacycampaign, on January 17, 
2023, for increased educational budget 
across states in Nigeria. 

As part of YouthhubAfrica advocates for an increase in 

educational budget across states in Nigeria. They have so far 

taken an advocacy visit to 5 States in Nigeria. During their visit to 

Kwara State, we partnered with them to take the advocacy to the 

K w a r a  S t a t e  H o u s e  o f  A s s e m b l y . 

The team met with the Clerk of the Kwara State House of 

Assembly to also implore the house to work synergistically with 

the executive to ensure a large amount of quota is allotted to

education in the state's subsequent budget. We also made some 

recommendations for the betterment of the educational sector.

The engagement, with the Project Manager of the Youth Hub 

Africa, was a great opportunity to share ideas, adopt best models 

and practice  for the educational development in Kwara State.



Few days to Nigeria’s general election in February 2023, SAYDi 

conducted a sensitization exercise. The steps required to exercise 

voting were given, along with the advice to  vote for change and 

a n  i n d e l i b l e  a d m i n i s t r a t i v e  s y s t e m . 



The Civic Enlightenment and Participation Programme (CEPP), 

was held 8th of March 2023 as 20 youths were inducted as the 

C E P P  C h a n g e  A g e n t s . 

The Senior Program Officer, MacArthur Foundation, and one of 

the speakers at the CEPP training, Dr. Amina Salihu, implored the 

participants to make all the knowledge they have acquired useful 

for a better future as she demand the need to sustain this 

i n s i g h t f u l  i n i t i a t i v e  f o r  N a t i o n a l  D e v e l o p m e n t . 

A Development Professional, Busayo Oluwadamilare Marakinyo, 

who spoke on the importance of Youth Performance in 

Governance, stated that the youth need to play an active role in 

Governance by addressing public office mismanagement. 

He further added that this could be done by monitoring 

government projects and spending to hold them accountable.

The Global Director, Brain Builder Youth Development Initiative, 

Olasupo Abideen, who spoke on the topic, "the Critical Role of 

Stakeholders and Youth, stressed on the need to assess who has 

the resources to influence change. Then, conduct a Survey or 

Needs Assessment to identify the requirements for societal 

development. Afterward, the implementation can follow, and 

lastly, an Impact Assessment should be done to analyse and 

e n s u r e  t h e  s u c c e s s  o f  t h e  p r o j e c t . 

He emphasized that all these require the participation and 

carrying-along of stakeholders, which includes all the members 

o f  t h e  s o c i e t y . 

Speaking on Leveraging Social Media for Social Change, the Chief 

Executive, Spotlight for Transparency and Accountability Initiative, 

Mauzu Modu, stated that the formula for Social change is Vision, 

S k i l l s ,  I n c e n t i v e s ,  R e s o u r c e s ,  a n d  A c t i o n  P l a n . 

Going further, he added that it is important to know what content 

thrives best on each Social media platforms to maximize it

The  Founder of Enetsud, Dr. Abdullateef Alagbonsi, who spoke on 

the Role of the Office of the Citizens in State Development said 

that the Office of the Citizens, which entails the duty of the 

citizens to monitor government activities and ensure the proper

 implementation of policies is very important and needs to be 

f u n c t i o n a l  f o r  p r o p e r  s t a t e  d e v e l o p m e n t .

At the end of the program, the twenty inductees, which consisted 

of 10 seasoned Journalists and 10 others from other walks of life, 

were charged to play and make positive impacts as Change 

Agents by taking up roles needed to hold our public office 

holders accountable, promote the spread of genuine news 

information and ensure proper policies implementation in their 

v a r i o u s  c o m m u n i t i e s . 

20 Participants | 5 Facilitators





Gallery Highlights



On May 2, 2023, and under the project “Civic Enlightenment and 

Participation Programme (CEPP),” we presented an open chat to 

discuss accountability and transparency on the part of the 

g o v e r n m e n t  i n  s p e n d i n g  o f  p u b l i c  f u n d s . 

This was in a bid to enable citizens to fully participate in public 

life, help combat corruption, and protect citizens' rights. 

+50 Participants

    5 Speakers



Community engagement in Moro 
Local Government Area

We conducted a community engagement session with 

stakeholders in the Moro Local Government Area on the 3rd of 

June, 2023, to address the issue of education system failure in the 

local schools. During the session, stakeholders expressed their 

concerns about various factors contributing to this failure in their 

v a r i o u s  c o m m u n i t i e s .

One prominent issue raised was the lack of facilities that are 

essential for students learning. This includes a shortage of tables 

and chairs, inadequate classrooms, and insufficient textbooks. 

These deficiencies hinder the quality of education and student's 

a b i l i t y  t o  l e a r n  e f f e c t i v e l y . 

One prominent issue raised was the lack of facilities that are 

essential for students learning. This includes a shortage of tables 

and chairs, inadequate classrooms, and insufficient textbooks. 

These deficiencies hinder the quality of education and student's 

a b i l i t y  t o  l e a r n  e f f e c t i v e l y .

We reiterate our commitment to working closely with the 

stakeholders in the local government area to address these 

concerns and find viable solutions. By fostering collaboration and 

cooperation, we can strive to improve the education system in 

M o r o . 

S u p p o r t e d  b y  H E D A  R e s o u r c e  C e n t r e



SAYDi TeamOther Gallery Highlights



Community engagement in Patigi 
Local Government Area

On June 4th, we organized a Community Engagement exercise 

in Patigi Local Government Area, bringing together various 

stakeholders to address the state of education in our rural 

c o m m u n i t y .

During the interactive session, the stakeholders highlighted that 

the challenges facing education in our community are 

multifaceted, involving the government, teachers, and society at 

large. They strongly advocated for the appointment of teachers 

based on merit rather than political influence, recognizing the 

critical role that qualified educators play in fostering quality 

education. Furthermore, they emphasized the crucial need for 

effective supervision and oversight by the government to ensure 

accountability and improvement in the education system.

Another significant point emphasized by the stakeholders was 

the importance of political inclusiveness. They stressed the need 

for individuals with a genuine commitment to community 

development to actively participate in politics and hold positions 

of power. This inclusiveness, they argued, would pave the way for 

progress and ensure that the community's interests are effectively 

r e p r e s e n t e d  a n d  a d d r e s s e d .

The Community Engagement served as a platform for valuable 

discussions, and the insights shared by the stakeholders will 

guide our efforts in addressing the challenges and working 

towards a better educational environment in the community.

Gallery Highlights



Community engagement with 
stakeholders in Kaiama Local 
Government Area

To provide more information about the Rural Education Needs 

Assessment Project, and promote community involvement for its 

success, we held a community engagement with stakeholders in 

K A I A M A  L o c a l  G o v e r n m e n t  A r e a .

During the engagement, stakeholders identified significant 

factors contributing to the failure of education, including the lack 

of classrooms and the absence of laboratories and libraries

Other concerns included the need for more teachers, particularly

i n  n o m a d i c  s c h o o l s ,  a n d  t e a c h e r s '  t r a i n i n g .

We reaffirm our unwavering dedication to ensuring the triumph 

of the Rural Education Needs Assessment Project and our diligent 

efforts to bring about significant improvements in rural education.

S u p p o r t e d  b y  H E D A  R e s o u r c e  C e n t r e

 . 

Gallery Highlights



Gallery HighlightsCommunity engagement with 
stakeholders in Edu Local 
Government Area
To examine the factors contributing to the failure of education in 

schools in Edu Local Government Area, Saving African Youths 

Dream Initiative with support from HEDA Resource Centre, held a 

Community Engagement with stakeholders in EDU LGA.

The primary aim of this gathering was to provide more 

information about the Rural Education Needs Assessment Project 

(RENAP) and foster active community involvement for its success.

During the engagement, stakeholders identified key issues: lack 

of security, classroom renovations, and provision of science 

l a b o r a t o r i e s .

Other concerns included merit-based teacher recruitment, 

government school supervision, JAMB center restoration at 

College of Education Lafiagi, NGO interventions, and promoting 

healthy competition among schools to motivate teachers and

s t u d e n t s .

We emphasized our unwavering commitment to closely 

collaborate with stakeholders in the local government area to 

a c h i e v e  t h e  g o a l s  a n d  o b j e c t i v e s  o f  R E N A P . 

Together, we will work tirelessly to address these concerns and 

bring about meaningful  improvements to education. 



Our visit to schools in the Baruten 
Local Government Area

In June 2023, our facilitators visited 10 randomly selected schools 

i n  t h e  B a r u t e n  L o c a l  G o v e r n m e n t  A r e a .

All the schools visited lack various educational facilities to 

enhance proper teaching, ranging from lack of good chairs and 

tables to dilapidated classrooms to lack of science laboratories, 

libraries, and computer labs. While some schools have these

l a b o r a t o r i e s ,  t h e y  a r e  n o t  e q u i p p e d . 

The schools also lack toilets and portable water facilities for the 

l e a r n e r s  a n d  t e a c h e r s .

The schools lack adequate numbers of teachers, as some 

teachers are employed by the community to assist and are under 

the payroll of the community under the PTA payment. 

The road leading to some of these schools, like Gberebereru, is 

very terrible. During the rainy season, there is no access to pass 

the road and most of the teachers come from Ilesha to 

G b e r e b e r e r u  w h i c h  i s  a b o u t  a  3 0 +  m i n u t e  d r i v e .  

The communities that house these schools have been forgotten 

and deprived of government educational interventions and are in

 d i r e  n e e d  o f  u r g e n t  a t t e n t i o n .

S u p p o r t e d  b y  H E D A  R e s o u r c e  C e n t r e

Gallery Highlights



Our visit to schools in the Edu 
Local Government Area

In fulfillment of the RENAP, our facilitators, in June, 2023, visited 

10 schools in the EDU local government area, Kwara State.  

The schools had bad building constructions with poor windows 

and no sitting materials. Most of the schools' environments were 

too poor for students to play and engage in recreational activities 

o u t s i d e  a c a d e m i c s  w h i l e  s o m e  l a c k e d  s e c u r i t y . 

Even with few facilities in place, who will impact knowledge to 

these pupils?  Most of the schools visited lack teachers. Some of 

t h e  s c h o o l s  h a v e  j u s t  6  t e a c h e r s .

Also, the roads leading to these schools are bad. As a result, 

teachers get discouraged to make full attendance every week as 

m o s t  h ave  to  t rave l  f ro m  n e i g h b o u rh o o d  v i l l a g e s .

Aside from these issues, there would be a need for sensitization 

to encourage teachers to always show up to perform their duties.
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